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Ref. POL. 030/2021    
 
                      February 23, 2021 
 
Re:  Management Discussion & Analysis of S & P Syndicate Public Company Limited  
 
Dear  The President 
 The Stock Exchange of Thailand 
 

            S & P Syndicate Public Company Limited (the “Company”) and its subsidiaries hereby submit the Annual Financial 
Statements, ending December 31, 2020 and 2019, together with the clarification of the performance of the 
Company and its subsidiaries as follows:   

    
Revenue from Sales and Services 
 Since, the outbreak of the Coronavirus disease 2019 ( COVID- 19)  in Thailand has continued to spread rapidly and 
widely and the government has requested cooperation from all sectors to refrain from organizing activities involving large 
gatherings of people which may pose the risk of spreading the disease. In addition, the Bangkok Metropolitan Administration 
has issued an announcement, imposing a temporary closure of certain premises including the restaurants which are allowed 
to sell take- away only effective from Mar 22, 2020.  As a result, The Company and its subsidiaries generated revenues of 
THB 5,199 million from the sales and services, which is decreased from the previous year in the amount of THB 2,114 million 
or equivalent to a decrease of 28.9percent of the operating results of Domestic restaurant and bakery business and overseas 
restaurant business that the company has opened a total of 518 branches. 
 In terms of revenue from domestic restaurant and bakery business decreased by 27.2 percent or 1,649 million baht, 
with the Same- Store- Sales of domestic restaurant and bakery under the S&P brand 450 branches out of a total of 481 
branches decreased by 26. 1 percent.  However, company had opened 15 new branches in strategic locations in 2020 to 
drive sales. 
 Food and Bakery wholesales business revenue was 575 million baht, a decrease of 193 million baht or 25. 2 percent 
due to the decrease of sales of the ready to eat foods in convenience stores and modern trade channels, and Food Service 
channel due to closures of airline industry 
 For the overseas restaurant business, revenues from the sales and services decreased from the same period of the 
previous year in the amount of THB 257 million or equivalent to the decrease of 56.5 percent, mostly impacted by the 
Out-break of COVID-19 and temporary closure of stores.  
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Revenues Classified by Distribution 
Channels 

     2020 2019 Increase/(Decrease) 

Amount % Amount % % 

Domestic Restaurant and Bakery Business 4,407 84.8 6,056 82.8 (27.2) 

Food and Bakery Wholesales Business 575 11.1 768 10.5 (25.2) 

Overseas Restaurant Business 198 3.4 455 6.2 (56.5) 

Others 19 0.4 33 0.5 (42.5) 

Total 5,199 100.0 7,312 100.0 (28.9) 

          
Earnings before Interest, Tax, Depreciation and Amortization (EBITDA) 
 In 2020, the Company has earnings before interest payable, tax, and depreciation (EBITDA) pursuant to the Financial 
Statements in the amount of THB 987 million, which increased 43. 0 percent comparing to last year mainly due to 

the adoption of TFRS16.   However, the company has cost of sales and cost of services in the amount of THB 3,106 million, 
which decreased 26.4 percent, representing 59.7 percent of sales revenue and 2.0 percent higher than last year.  
Although, The Company and subsidiaries have initiated the cost efficiency projects to optimize the production cost, waste 
management and tighter control of purchasing raw material, but it was not sufficient to offset lower revenue from sales.  
 The selling and administration expenses consists of employee benefits, rental, depreciation and marketing expenses 
were THB 1,799 million decreased by THB 961 million or 34. 8 percent from last year from the cost saving initiatives put in 
place across the Company, particularly in 2H20 
 In 2020, The Company and subsidiaries has changed in recognition of depreciation of right-of-use asset pursuant Thai 
Financial Reporting Standards No.  16 “ Leases” .  As a result, the Company's EBITDA margin to total revenues significantly 
increased from 9.4 percent to 18.7 percent.  

  

Financial Cost 
 The Company and subsidiaries recorded the financial cost totally Baht 73 million for the year 2020, which was the 
interest expenses from the lease liabilities of Baht 67 million, due to the adoption of TFRS16, effective for periods beginning 
on or after January 1, 2020 
Net Profit 
 As a result of the various factors which affected the operating results of the Company and its subsidiaries as 
mentioned above. In 2020, the Company and its subsidiaries earn the net profit pursuant to the financial statements in the 
amount of THB 183 million, which is decreased from the previous year by THB 131 million, equivalent to 41.8 percent. The 
Company's net profit margin to total revenue decreased from 4.3 percent last year to 3.5 percent this year. 
 

Net Profit 12 Months  
 2020 

12 Months  
2019 

Variation 
THB 

% 

Net Profit pursuant to the Financial Statements 183 314 (131) (41.8) 

Net Profit Margin to Total Revenues (percentage) 3.5 4.3 - (0.8) 

Earnings before Interest, Tax, Depreciation and 
Amortization (EBITDA) 

12 Months  
 2020 

12 Months  
2019 

Variation 
THB 

% 

EBITDA pursuant to the Financial Statements 987 691 296 43.0 

EBITDA Profit Margin per Total Revenues (percentage) 18.7 9.4 - 9.3 
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Statements of Financial Position and Statements of Cash Flows 

 At the end of 2020, the Company and its subsidiaries have the total assets in the amount of THB 5,389 million, which 
increased from the previous year by THB 1,489 million from decreasing of current assets THB 109 million, while the non-
current assets were increased THB 1,606 million, which were mainly caused by: 

1. Trade and other current receivables were decreased by 86 million in relation to sales decreased. 
2. Inventory were decreased by 76 million mainly from efficient inventory management amidst challenging market and 

the COVID-19 pandemic situation. 
3. Property, plant, and equipment was decreased by 101 million mainly from land property disposal and depreciation 

of the year. 
4. Investments in joint venture was decreased by 60 million from share of profit from investments in  joint ventures. 
5. Other current financial assets was increased by 152 million from purchased of fixed income open-ended funds 
6. Right-of-use asset was increased by 1,814 million due to the adoption of TFRS16. 

 
 Total liabilities in 2020 was THB 2,994 million, increased by 1,638 MB compared to the end of the prior year.  As a 
result of, current liabilities increased THB 339 million, also, non- current liabilities increased amount of THB 1,299 million 
mainly came from: 

1.  Decrease of Trade and Other Current Payable THB 186 million 

2.  Decrease of Long-term borrowings from financial institutions THB 34 million 

3.  Decrease of Non-current provision for employee benefits THB 47 million 

4.  Increase of Lease liabilities THB 1,857 million (including current portion of lease liabilities) from the adoption of TFRS16 
 

 The shareholders’ equity of the company decreased in the amount of THB 141 million from THB 2,536 million at the 
end of the year 2019 to THB 2,395 million at the end of the year 2020, which mainly resulted from the dividend payment 
in the amount of THB 280 million and annual profit of THB 183 million 
 
 For the year of 2020, the Company and its subsidiaries have the cash flow from operating activities in the amount of 
THB 955 million, which increased by THB 304 million from the previous year resulting from Operating profit before changes 
in operating assets and liabilities increased THB 253 million, decreased of account receivable amount of THB 63 million, 
decreased of inventory amount of THB 69 million and decreased of account payable amount of THB 93 million. 
 
 The Company and its subsidiaries have the net cash used in investing activities in the amount of THB 344 million as 
a result cash paid for purchasing fixed assets, intangible assets, and leasehold rights in the amount of THB 215 million. And 
net cash paid for short term investment of THB 150 million.  
 
         The Company and its subsidiaries have the net cash used in financing activities in the amount of THB 6 9 7  million, 
which mainly from repayment from Financial lease amount of THB 432 million, dividend payment amount of THB 280 
million, cash paid for long- term borrowings from a Financial institution amount of THB 34 million and net cash received 
from short-term borrowings from Financial institution amount of THB 55 million 
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Financial Ratio Analysis 
 

 

Financial Ratio 
12 Months  

 2020 

12 Months  
2019 

Gross Profit Margin (%) 40.3 42.3 

Net Profit Margin (%) 3.5 4.3 

Return on Asset (%) 6.3 7.9 

Return on Equity (%) 7.5 12.3 

Current Ratio (Times) 1.2 1.7 

Debt to Equity Ratio (Times) 1.3 0.5 

 
 In 2020 the company has the gross profits decreased from 42.3 percent in 2019 to 40.3 percent due mainly to softer 
revenue of restaurant businesses both domestic and oversea, primarily in 1H20 from the COVID- 19 impact, despite the 
stringent cost saving measures.  Consequently, the net profit rate from financial statement was decreased from 4.3 percent 
to 3.5 percent. 
 
 The return on equity for full year comparison decreased from 12.3 percent in 2019 to 7.5 percent in 2020 as a result of 
core loss in the first six months of the year.  Correspondingly, the return on assets decreased from 7.9 percent in 2019 to 6.3 
percent in 2020.  
 
 The current ratio in 2020 has improved at 1.2 times from the previous year at 1.7 times, due to the impact of current 
portion of finance lease liabilities due to the adoption of TFRS16.  The liabilities versus the shareholders’ equity decreased 
from 0.5 times in 2019 to 1.3 times in 2020. This mainly resulted from due to lower equity base from net loss in the first six 
months of the year and the impact of TFRS16. 
 
 The Financial Statements is attached herewith for your acknowledgement and disseminating to investors accordingly. 
 
             Yours Sincerely, 
 
 
 
 

                                   ( Kamtorn Sila-On ) 
                       President - Production and Finance 
             S & P Syndicate Public Company Limited 

 

 


